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December 16, 2016
California Air Resources Board 

Via link

Re:  Volkswagen Settlement – California ZEV Investments

The South Bay Cities Council of Governments (SBCCOG) is a Joint Powers Authority formed by 15 mature suburban cities in LA County located between LAX on the north and the Port of Los Angeles on the south.  It is a diverse region geographically, ethnically and economically with a residential population of about 1 million people (about one and a half times the size of Portland, Oregon) and a day time population of 500,000.

The SBCCOG has a 15-year track record in research and development into how to use mobility and land use together to reduce carbon emissions from internal combustion engine vehicles.  

This R&D produced a strategy that coordinates infrastructure, electric vehicles, and development pattern so that each reinforces the progress in the other.  Most of this work has been oriented toward accelerating the market for ZEVs.

The projects completed since the program was initiated in 2003 include:

· 8 neighborhood studies
· Neighborhood Electric Vehicle (NEV) demonstration project over 2 years and funded by the South Coast Air Quality Management District (AQMD)
· Battery Electric Vehicle (full size) demonstration project building off of the NEV project funded by the AQMD
· Neighborhood oriented development feasibility study

· Electric Vehicle Charging Issues in multi-family buildings
All of these projects are forming the basis for the land use and transportation chapters of Climate Action Plans for the 15 cities and the SBCCOG being completed in 2017.

The lessons from our ZEV work include:

· Assumptions and pre-conceptions are most often inconsistent with reality -- for example, rather than bigger battery packs and longer ranges, the NEV demonstration showed that participants were very receptive to a lower cost, high quality short range, slow speed zero emission vehicle.  That is because the average trip length in the South Bay (and in many of the suburban areas of Los Angeles) is about 3 miles, with a majority of all trips shorter than 3 miles.  They are too long to walk and too short for public transit.  
· Level 2 charging, thought by many to be essential to BEV ownership is in fact not needed in most cases.  Almost every participant in our BEV demonstration lived with Level 1 charging at home.  Ubiquitous Level 1 in all commercial venues would most cost-effectively stimulate the BEV market than the more expensive Level 2 and DC fast charge.
· The existing multi-unit dwelling infrastructure that we surveyed, which was representative of the age and type of the housing stock in suburban Los Angeles County, was shown to be deficient in being able to support level 2 charging without major upgrades.

RECOMMENDATIONS

· Since the SBCCOG’s NEV project, there are now companies such as The Downtowner and The Free Ride that are using NEVs to service small downtowns – perfect community circulators.  We call NEVs “the Missing Mode” and encourage the VW settlement funds to provide opportunities to promote and incentivize NEVs into the household vehicle mix.

· We learned that in order to be overcome the barriers of electric charging in multi-family dwellings (MUDs), owners need to know their building’s power capacity and what upgrades are necessary.  This is a much more complicated process than just installing the charging station and setting aside a parking space.  Dedicated funding for incentives for the owner and for someone to work for one year as a pilot project to work with the owners of MUDs in a subregion such as ours could provide the ‘hands on’ support that could tackle the barriers and make a real difference in implementation as well as documenting valuable lessons learned.  
· Holistic strategies that combine the categories that you have listed create a synergy that single category investments will not.     For example with the Green City project,  NEV carsharing, for which we have had some interest from a non-profit in a disadvantaged area, reinforces the complete streets concept and other dimensions of sustainability while promoting EVs.
· Consideration should be given to funding more than one Green City project by funding a subregion of cities since multiple investments in several jurisdictions provide synergistic opportunities and allow small cities to participate.  Multi-jurisdictional suburbs who work together such as ours are found all through California and constitute major population centers but require more coordination. Their innovations tend to happen faster and therefore produce more impacts than single cities, but many funding opportunities favor one jurisdiction over a coalition approach due to its greater simplicity in implementation.  Both types of investments should be eligible for funding.
Thank you for the opportunity to comment.
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